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CHAPTER 5: THE FLATHEAD ECONOMY

A successful economy would be when “ logging has once again become a large industry
and stable. County government has stepped out of developers’ way to develop private
land. People make money off forest logging rather than fires. County property taxes have
not increased. Schools are self supporting. Private business does as private owners want
(i.e. smoking). Our county stands up to state and federal governments, not just lay down
to them”

-Smith Valley Resident, 01/10/06

A successful economy would have “ an average income higher than the national average,
which should be considered a bare minimum goal, we must devise incentives to bring
‘clean’, non-intrusive industries and businesses to the county, in part to help replace
disappearing logging and agricultural jobs; in part to give a reason for capable,
intelligent young people to remain”

-Somer s Resident, 11/30/05
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Northwest Montana's economy is characterized by diversity. Flathead County hasbeen - {Deleted: in paticular

identified as having the most balanced employment compositionsin the Rocky Mountain
West," with no one sector of the economy providing the most significant employment or
wages. Region specific export products such as Flathead Cherries, the tourism draw of
Glacier National Park and Flathead Lake, and the growing areas of healthcare,
specialized services, construction, and retail trade have produced the diverse Flathead
County economy of today.

The county’s natural environment is one of its chief economic assets contributing
significantly to the high quality of life. This quality of life is characterized by natura
scenic beauty, clean air and water and access to outdoor and recreational opportunities

The county’s growing population fueled mainly by in migration is asign of the area’s - { Deleted: -

attractiveness and confirmation that the quality of life is a major economic asset.

Rapid population growth, detailed in Chapter 3, has been the major driver in the county’s
economic vitality. The population of older, working, financially established adults has

A

rapidly increased asthosein their early 40'sto late 50's have chosen jo relocateto P { Deleted: been atracted
Flathead County. With time and demographic changes, the economy has transitioned to | Deleted:

reflect an increase in the number of incomes sesuiting in more business activity andjob - {peleted: awthus
growth.
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Goal
G.20 A healthy and vibrant Flathead County economy that provides diversity
and living-wage job opportunities and is comprised of sustainable
economic activities and private sector investment.
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pP.21.1 I dentify infrastructure needs of the various business, types and identify - { Deleted: es
areas of the County which can best suit those needs.
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PART 1. Economic Composition (see Goals 20 and 21)

The Flathead Valley was historically a natural resource based economy. Logging, mining

county economy has experienced significant restructuring over the past twenty years as
employment, labor earnings, and sales have witnessed enormous incr eases in the services

change is population growth, bringing demand for goods and services available in the
local economy.

contrast past and current trends and to provide a snapshot of today’ s economy. The data
detailing the Flathead County economy are extensive However, consistent information

_ - -1 Formatted: Underline,
Strikethrough, Highlight

- Ju JC

- [ Deleted:

whatisemerging is

- [ Deleted:

that is

{Deleted: .

- [ Deleted: -

- [ Deleted:

n

_ {Deleted: -
{ Deleted:

rande

: which

: whilen

: ctors

: ; however t

: Other large

HS)

L ae

(
(
/{Formatted: Left
{Formatted: Font: Not Italic

I A A 0 U G ) W )




Flathead County Growth Policy Chapter 5: The Flathead Economy

Figure 5.1.2

Figure5.1
Wage Income for Basic Economic Sectors—2000 through 2003
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Source: Outlook for Flathead County, M ontana’s 2005 Economic Outlook

The economic sectors detailed in the US Economic Census provide data for standard
information, the total increase in salesfor al sectors édl]élféd 6% over the fifvéyéafr 7777777
period, increasing from $2.24 billionto $2.40 billion during that period. Retail trades
were the largest portion of sales in the county equaling over $1 billion in 2002, while
manuf acturing sales totaled nearly $646 million, and health care and social assistance

and compatible land uses, such asindustrial parks near the airport and visible and
accessible commercial lands, are acritical component of maintaining a diverse economy.
With population projected to continue increasing to over 111,000 by 2025, the Flathead
economy will continueto grow. A plan to promote all economic sectors through
appropriate, diverse and compatible land uses that preserve the integrity of the

increase of nearly 50%. Dramatic increases occurred between 1980 and 2000 in areas of
services and retail trade as shown in Figure5.2.

2 Outlook for Flathead County, Montana' s 2005 Economic Outlook
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Figure5.2

Employment by Sector —1980 thr ough 2000
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Source: Swanson, Larry D. The Flathead’s Changing Economy: Assessing the Role of National Parks
in the Economies of High Amenity, Non-metro Regions of the West; National Parks Conservation

Association, 2002
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Figure5.3
Employment by Industry - 2004
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Source: Labor Market Information for Flathead County; Montana Department of Labor and
Industry, 2005

management services, and business services. Service and retail occupations accounted
for over 70% of the labor earnings during the 1990's. Between 1997 and 2000, the
number of employeesin health care and social assistance increased by 257%, followed by
arts, entertainment, and recreation with an i ncrease of 74% and employeesin
administrative and support and waste management and remediation services which
increased by 70% 3

Unemployment Rates

difficulty hiring and maintaining dependable employees.

% US Economic Census 1997, 2002
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Figure5.4
Unemployment Rate — 1990 through 2005
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Source: Unemployment Ratesand Labor Force Statistics; www.ourfactsyourfuture.org
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job had dropped below 70% of the national average. Frustration with below average
wages is evident from the residents of Flathead County. A goal commonly cited by

participants in the 2005-2006 growth policy scoping meetings wasjobs with adequate - - { Deleted: living
wages that jnclude health insurance (see Appendix B: Public Involvement Summary). - [ Deleted: offer
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Association, 2002

Workforce

The number of vacant positions indicates that employers are experiencing difficulty

The majority of Flathead County residents 25 years or older have some education beyond

Community College provides acritical service in achieving this objective and should be
supported. For more on Flathead Valey Community College, see Chapter 7: Public
Facilities and Services.

PART 3: Business Characteristics (see Goals 20 and 21)

® WWW.CEensusscope.org
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countyy is an advantage in bringing yel ocation or start,up of hightech and value,added

businesses, as these businesses produce high value goods with low environmental impact.

Approximately 3,986 individual private businesses operated in the county in 2004, 91%
of which are small businesses with one to 19 employees®. Construction firms are the most
numerous with 743 construction businesses which include construction of buildings,
heavy and civil engineering construction, and specia trade contractors. Retail tradeisthe
second most numerous in regard to number of establishments with 534 businesses
including motor vehicle and parts dea ers, furniture and home furnishing stores, gasoline
stations, and general merchandise stores. Professional and technica services,
accommodation and food services, and other services are the next most numerous sectors

Jable51
Number of Establishments per Sector - 2004
# of

Industry establishments
Construction 743
Retail trade 534
Professional and technical services 358
Accommodation and food services 324
Other services 317
Healthcare and social assistance 304
Administrative and waste services 207
Real estate and rental and leasing 205
Finance and | nsurance 200
Manufacturing 186
Transportation and warehousing 130
Wholesdetrade 121
Arts, entertainment, and recreation 115
Agriculture, forestry, fishing, and

hunting 101
Information 76
Educationa services 29
Mining 18
Management of companies and

enterprises 11
Utilities 9

® 2000 County Business Patterns for Flathead, MT; US Census 2000
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| Total private businesses | 3986 |
Source: Labor Market Information for Flathead

Larger employers comprise a much smaller segment of the Flathead County economy. In

| 2000, twenty-four businesses employed between 100 and 499 employees, while only three - - { Deleted: )
businesses empl oyed 500 or more employees®. Some of the top private employersin the
county are shown in Table 5.2.
Tableb.2
Top Private Employersin 2004
Industry Employer
Utilities Century Tel, Flathead Electric
Services Glacier Bank, Kalispell Regional Medical Center
Retall Trade | Wal-Mart, Smith's Food & Drug
Semitoal, Inc, CelumbiaFatlsAlumipom, Plum | - {Formatted: Strikethrough, Highlight ]
Manufacturing | Creek Timber "~ { Formatted: Font: Italic, Highlight
Rocky Mountain Contractors, Schellinger
Construction | Construction

Source: Labor Market Information for Flathead County; Montana Department of Labor and
Industry, 2005

PART 4: Facilitiesand I nfrastructure (see Goal 21)

Adequate business facilities and public infrastructure are necessary to promote a healthy
business climate. Successful business communities often rely upon designated business
districts to promote close proximity of businesses and services. Advancesin
transportation and communication technol ogies have enabled businesses to thrive in more
remote areas of the nation. Important transportation infrastructure o support the county -

economy includes Glacier National Airport, road networks, and the railroad lines.
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demographic changes. Success in creating and maintaining a sustai nable economy will
rely largely on the behavior of private markets.

Figure5.8
Actual and Projected Changein Nonfarm Labor | ncome and Wages — 2002 through
2008
Percent
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Sour ce: Outlook for Flathead County, Montana’s 2005 Economic Outlook

Projections for the state of Montanathrough 2012 appear to reflect similar trendsin the

county economy. These projected trends include employment declinesin natural resource, - - { Deleted: -
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clearly articulate the needs of existing businesses and employers. Efforts must be
integrated so the county can send a unified message to prospective new businessesin a

highly competitive climate. | and area needs must be demonstrated together with
strategies for steering commercial growth to selected [ocations. Such a coordinated effort

will help to assure that Flathead County’s economic goals will be reached. ___ - { Formatted: Font: Italic
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